


FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

Strategic Objectives - Measures

o GG4-2: Effectively prioritize, allocate and use resources to meet the current and future operating and capital needs for all

our residents

Objectives

Measures

FY 19-20

FY 20-21

FY 21-22

FY 21-22

FY 22-23

Actual

Actual

Budget

Projection

Target

Maximize reimbursement
opportunities and comply
with federal requirements

Percentage of
FEMA
disallowances
analyzed to
develop internal
process
improvements

opP

N/A

90%

90%

90%

90%

Percentage of
FEMA-
reimbursable fiscal
year expenses
assigned to
projects and
submitted for
review within the
fiscal year

ocC

N/A

80%

75%

75%

75%

Percentage of
FEMA Requests for
Information
completed on time

EF

N/A

100%

90%

100%

95%

DIVISION COMMENTS

e In FY 2021-22, the unit assisted in the development of a disaster-reporting tool in concert with the Human Capital
Management (HCM) rollout in INFORMS to streamline the labor and equipment reporting process Countywide

e [InFY2021-22, Program Management also managed the cost recovery efforts for the COVID-19 pandemic; during the year
$266.4 million has been reimbursed for COVID-19 related expenditures

e TheFY 2022-23 Adopted Budget includes funding for the Program Management Administration Division, whose main focus
is to support and maximize reimbursement opportunities to the County for emergency situations, including COVID-19,
hurricanes and other disasters

e [nFY2021-22, the Division has managed the cost recovery efforts for the Surfside Building Collapse securing awards of over
$27 million for work that has been completed related to this tragedy

343




FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

DIVISION: STRATEGIC BUSINESS MANAGEMENT

The Strategic Business Management Division supports the countywide Enterprise Resource Planning (ERP) application and system of
record, also known as INtegrated Financial Resources Management System (INFORMS), responsible for the general ledger, human
resources, supply chain, strategic sourcing, grants, accounts payable and receivable, internal billing and project costing functions.

Supports the Budget Analysis Tool (BAT) and Performance Scorecard applications

Provides the governance structure for evaluation and prioritization of future INFORMS changes based on business process
needs and their impacts on daily operations

Manages the implementation of system upgrades and enhancements

Administers all change management associated with INFORMS tools and business process improvements including training,
development, corresponding materials and communication planning

DIVISION COMMENTS

i

In FY 2022-23, the SBM Division will continue supporting the governance structure that requires and coordinates a dedicated
strategic approach to ensure that the County’s financial, supply chain and human resources activities are supported and
continuously improved to optimally support all County operations through on-going technology business process
improvements and change management activities

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the continuation of the Enterprise Resource Planning
(ERP) application to support reporting using data warehouse and dashboard capabilities on an Ad hoc basis by users of the
financial and human capital management modules which is estimated to roll out to County users in the first quarter of FY
2022-23

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS

i

The FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes a contribution to the Finance Department's Bond
Administration Division for capital budgeting support ($175,000); the support is funded with Building Better Communities
General Obligation Bond (BBC-GOB) proceeds

The Department's FY 2022-23 Adopted Budget and Multi-Year Capital Plan includes the purchase of a grant submission and
management solution application ($75,000) benefitting both the County and nonprofit partners by automating and
streamlining proposal submissions and reviews, contract development and management, and reporting processes (capital
program # 2000002815)

SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line-ltem Highlights Actual Actual Budget Projection Budget

FY 19-20 FY 20-21 FY 21-22 FY 21-22 FY 22-23
Advertising 39 114 65 65 65
Fuel 0 0 0 0 0
Overtime 1 4 0 0 0
Rent 60 60 739 739 807
Security Services 0 0 0 0 0
Temporary Services 0 0 562 562 562
Travel and Registration 5 15 43 19 65
Utilities 93 23 31 21 38
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OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted Total Funding Total Positions

(dollars in thousands) FY 19-20 FY20-21 FY21-22 Fy22.23  (dollarsin thousands) Budget Adopted Budget Adopted
Revenue Summary Expenditure By Program FY 21-22 FY 22-23 FY 21-22 FY 22-23

General Fund Countywide 4,392 4,820 6,139 8,087 Strategic Area: Health and Society

General Fund UMSA 716 756 854 1,118 Grants Coordination 31,500 30,000 14 13

Bond Proceeds 1,611 2,879 2,647 0 Strategic Area: General Government

Building Better Communities 0 258 392 721 OfficFa ?fthef Director 0 870 0 3

Bond Interest Administration and 0 2,770 0 21

CIIP Proceeds 246 460 787 612 Consulting Services

CRfA Administrative 1,011 895 1,266 1,162 Managerr.ment and Budget 4,093 3,263 24 19

Reimbursement Community Redevelopment 0 1,315 0 5

Miscellaneous Revenues 375 0 200 325 and Municipal Services

QNIP Bond Proceeds 110 0 0 0 Grants Coordination 3,451 4,340 25 30

Federal Grants 0 0 980 6,423 Program Management 980 6,376 8 8

Other Miscellaneous 807 789 1,500 0 Admini.stratio.n

Revenues Strategic Business 4,924 5,430 25 25

Ryan White Grant 24,383 22,664 30,000 30,000 Management

IT Funding Model 252 0 2,636 5,779 Administration 1,500 0 8 0

Interagency Transfers 175 0 175 0 Management Planning and 1,338 0 7 0

Interfund Transfers 200 0 210 137 Performance Analysis

Total Revenues 34,278 33,021 47,786 54,364 Total Operating Expenditures 47,786 54,364 111 124

Operating Expenditures
Summary

Salary 7,742 8,346 11,740 14,150

Fringe Benefits 2,417 2,859 3,984 4,882

Court Costs 72 92 0 2

Contractual Services 7,791 9,873 0 5,003

Other Operating 2,472 2,086 1,006 1,293

Charges for County Services 249 405 1,265 890

Grants to Outside 13,488 9,311 29,702 28,073

Organizations

Capital 47 35 89 71

Total Operating Expenditures 34,278 33,007 47,786 54,364

Non-Operating Expenditures

Summary

Transfers 0 0 0 0

Distribution of Funds In Trust 0 0 0 0

Debt Service 0 0 0 0

Depreciation, Amortizations 0 0 0 0

and Depletion

Reserve 0 0 0
Total Non-Operating 0 0 0 0

Expenditures
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FUTURE TOTAL
Revenue
General Government Improvement 0 75 0 0 0 0 0 75
Fund (GGIF)
Total: 0 75 0 0 0 0 0 75
Expenditures
Strategic Area: GG
Computer and Systems Automation 0 75 0 75
Total: 0 75 0 75
FUNDED CAPITAL PROGRAMS
(dollars in thousands)
o O
GRANTS MANAGEMENT SOFTWARE SYSTEM PROGRAM #: 2000002815 W

DESCRIPTION:  Purchase a grants management software system for reporting and management of the County's grant

allocations
LOCATION: 111 NW 1St District Located: 5
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27  2027-28 FUTURE TOTAL
General Government Improvement 0 75 0 0 0 0 0 0 75
Fund (GGIF)
TOTAL REVENUES: 0 75 0 0 0 0 0 0 75
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Technology Hardware/Software 0 75 0 0 0 0 0 0 75
TOTAL EXPENDITURES: 0 75 0 0 0 0 0 0 75
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